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MIION TATMNT

All students graduating from hamokin Area chool District will possess the learning skills needed to communicate e ectivel and e

productive and responsile citizens. All students and sta  will respect individuals and societ and will possess the ailit to adapt to diversit

and change.

VIION TATMNT

The vision of hamokin Area chool District is to prepare students to emrace diversit and equit, as the continue their pathwas to e

successful in their life as the pursue their career choice.



TUDNT
Qualit education will e availale to all students at hamokin Area chool District tudents will learn and ecome productive memers of

societ tudents will e prepared in prolem solving the changing needs of the local and gloal societ Our schools will e a place where

students feel safe and supported : emotionall, intellectuall, and phsicall

TAFF
Qualit education will e availale to all students at hamokin Area school District . All sta  will emrace diversit and equit through the

teaching process. All sta  will assure access to all learning experiences and success for all students providing di erentiated instruction to

meet all needs to the the students the serve. Teachers and sta  will provide a a safe and supported environment : emotionall, intellectuall,

and phsicall

ADMINITRATION
Qualit education should e availale to all students at hamokin Area chool District. All administrative leaders will support students,

teachers and sta  in the process of qualit education and school improvement  providing the highest level of support Administrators will

provide opportunities during the school ear to collaorate in n e ort to meet needs the needs of all students administrators will support an

environment where students, teachers and sta  feel safe and supported : emotionall, intellectuall, and phsicall

PARNT
Parents and Guardians will support the teachers, administrators and sta  at hamokin Area chool District. tudents and Famil will share in a

partnership in the educational process through communication with teachers and sta  Parents and Guardians with support their students

outside the classroom when needed .

COMMUNITY

DUCATIONAL VALU TATMNT



Our Communit will pla an active role in hamokin Area chool District  supporting the teachers, sta , administrators and parents. Our

communit will provide various opportunities for all memers of the district to e involved with various organizations and memers of the

communit in the e ort to foster relationships etween the school and communit.

OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

Mar Teresa Komara admin District

Mr. Chris Venna admin District

herri Glosek admin District

Mike Keefer admin District

Todd Hockenroch admin District

usan Redd Teacher lementar

Jennifer Near Teacher Intermediate

Roert Rder Reading pecialist lem/Intermediate

teve Major Teacher High chool

Maria Kelchner Teacher High chool

Marc Persing Teacher Middle chool

Lisa Firing Communit usiness

Chriss Geiswhite Parent/PTa president Parent



Name Position uilding/Group

rian Persing President oard chool oard

Jeff Kashner Communit Communit

Tona earls Communit Memer Communit

Jessica Portzline Communit Memer Communit

lizaeth Orner Parent Communit

Matthew Weller Guidance pecialist High chool



vidence-ased trateg

Positive Action Program (The 7 Mindsets) - The 7 Mindsets are ased on a 3-ear stud resulting in the writing of the 7 Mindsets ook and

the development of an online ocial and motional solution for elementar, middle, and high school students. The 7 Mindsets have een

designed to promote self-awareness, self-management, social awareness, relationship skills, and responsile decision making in students

(https://7mindsets.com/)

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Provide and sustain a positive school environment where all memers feel welcomed, supported, and safe in school; sociall,
emotionall, intellectuall, and phsicall.

Regular

Attendance

Provide a learning platform for students to aquire understanding of oneself; knowledge of careers and work environments;
the ailit to choose a career that aligns with one's ailities, interests, values, and personalit; as well as the ailit to
formulate realistic academic and career goals and make a plan to achieve them.

Career

tandards

enchmark

Use research and evidence ased instructional strategies to provide earl literac skills as the uilding locks for future
educational success for all students in all content areas.

nglish

Language

Arts

ACTION PLAN AND TP



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

ATTND Attendance: hamokin Area chool District will increase from an average of 62% to 83% dail attendance for
the All tudent Group  2024.

MPLOY Career Readiness: hamokin Area chool District will complete the Career Readiness program requirements to
increase from an average of 89% completed to 95% completed for all students  2024..

RAD nglish Language Arts: hamokin Area chool District will increase LA achievement from an average of 54%
proficient and advanced students to 75% proficient and advanced students for All tudents Group  2024

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

xpanding the ocial motional Learning Program to
e implemented district wide.

2020-09-01 -
2024-06-30

pecial ducation
upervisor

L online curriculum resources
for teaches, students and families

Review of district policies of attendance and tardiness
for in person instruction and virtual learning .

2020-09-01 -
2024-06-30

Administration tudent Information stem,
Attendance Personnel

taff Professional Learning Communit ook Clus 2020-09-01 - Administration Google Classroom, Professional
L uject ooks

Implementing uilding Level Incentives for tudent
Attendance

2020-09-01 -
2024-06-30

uilding Administrators
and attendance
committee

uilding Appropriate Incentives



Anticipated Outcome

A more positive school environment and increased student attendance, Promoting increased awareness  sta  of research on L topics,

uilding positive relationships etween students and sta 

Monitoring/valuation

K-12 data analsis of attendance reports  grade level ,Act 48 Credits for ook Clu Completion, K-12 chool Climate urves for ta ,

tudents, Parents, and Communit

vidence-ased trateg

Truanc Prevention Program - Programs and activities designed to improve the overall school environment have proven to e e ective in

truanc prevention. Children are less likel to avoid school if the feel safe, comfortale, cared for, and engaged in productive and

rewarding activities (National Center for Mental Health Promotion and Youth Violence Prevention)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

ATTND Attendance: hamokin Area chool District will increase from an average of 62% to 83% dail attendance for
the All tudent Group  2024.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Truanc Prevention Program - Programs and activities designed to
improve the overall school environment have proven to e effective in

2020-09-01 -
2024-06-30

uilding
Administrators

Truanc Officers,
Attendance monitoring,



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Monitoring/valuation

vidence-ased trateg

Career Academies - Career academies are a schools-within-a-school model that provide programs in speci c career paths. Components of

the program include smaller learning communities and partnerships with local usinesses. Career Academies o er curricula of occupation

themes, including usiness and  nance, technolog, health occupations, pulic service, and travel and tourism.

truanc prevention. Children are less likel to avoid school if the feel
safe, comfortale, cared for, and engaged in productive and rewarding
activities (National Center for Mental Health Promotion and Youth
Violence Prevention)

oftware, Parent Resources
on Truanc

Continuation of District ack pack Program 2020-09-01 -
2024-06-30

Curriculum
Coordinator
and
Administrative
Personnel

Communit ased funding

Continuation of Communit ligiiilit Provision Lunch program (CP) 2020-09-01 -
2024-06-30

usiness
Manager

Wesite, Parent notification



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

MPLOY Career Readiness: hamokin Area chool District will complete the Career Readiness program requirements to
increase from an average of 89% completed to 95% completed for all students  2024..

Anticipated Outcome

Monitoring/valuation

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Continuation of mart
Futures K-12 platform

2020-09-01 -
2024-06-30

Guidance Counselors,
Curriculum
Coordinator

mart Futures Platform

Career Graduation
Requirements

2020-09-01 -
2024-06-30

Guidance Counselors Jo hadowing requirements paperwork etween sophomore and
Junior ear

Continuation of teacher
in the workplace program

2020-09-01 -
2024-06-03

CIU Consultant Teachers form relationships with memers of the communit in
order for students to go out into the workplace for jo shadowing

Career Fair Grades 7-12 2020-09-01 -
2024-06-30

Guidance Counselors Communit usinesses, Communit ProfessioNAL



vidence-ased trateg

Comprehensive Reading and Writing-arl literac skills are the uilding locks for future educational success for all students. Research/

evidence ased strategies for reading and writing instruction are implemented on a dail asis. These strategies range from phonics

instruction to comprehension in reading to sentence formation and word choice to applications for essa writing such as a Text Dependent

Analsis (TDA).

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

RAD nglish Language Arts: hamokin Area chool District will increase LA achievement from an average of 54%
proficient and advanced students to 75% proficient and advanced students for All tudents Group  2024

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Continuation of Full Da Kindergarten 2020-09-01 -
2024-06-30

Administration rigance results, Pre k counts
assessments, speech and language
screens, CP eligiiit

Adopt a research ased supplemental program for
reading instruction for nglish Language Arts in
grades K-2

2020-09-01 -
2024-06-30

lementar
Administration and
Curriculum Coordinator

tructures supplemental literac
program

TDA K-2 ootcamp 2020-09-01 -
2024-06-30

CIU/ elementar
principal

CIU



Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Anticipated Outcome

Monitoring/valuation

Increase knowledge ase of TDA's and
implementation for grades k-2

2020-09-01 -
2024-06-30

Curriculum
coordinator/Reading
pecialist

PD and district resources

I-read implementation at the Kindergarten level,
grades 4-8

2020-09-01 -
2024-06-30

Administration i read platform

TDA Refresher ( grades 3-12) 2020-09-01 -
2024-06-30

Curriculum Coordinator PD Resources

Curriculum alignment with PA standards and lile
content areas in LA Grades 9-12

2020-09-01 -
2024-06-30

Curriculum
Coordinator, High
school administrator

PA tandards & ligile content, LA
Reading Programs, A, Department
meetings



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Positive Action Program
(The 7 Mindsets) - The 7
Mindsets are ased on
a 3-ear stud resulting
in the writing of the 7
Mindsets ook and the
development of an
online ocial and
motional solution for
elementar, middle,
and high school
students. The 7
Mindsets have een
designed to promote
self-awareness, self-
management, social
awareness, relationship
skills, and responsile
decision making in
students
(https://7mindsets.com/)

xpanding the
ocial motional
Learning Program
to e
implemented
district wide.

09/01/2020
-
06/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Positive Action Program
(The 7 Mindsets) - The 7
Mindsets are ased on
a 3-ear stud resulting
in the writing of the 7
Mindsets ook and the
development of an
online ocial and
motional solution for
elementar, middle,
and high school
students. The 7
Mindsets have een
designed to promote
self-awareness, self-
management, social
awareness, relationship
skills, and responsile
decision making in
students
(https://7mindsets.com/)

taff Professional
Learning
Communit ook
Clus

09/01/2020
-
01/01/0001



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to 75%

proficient and advanced students for All tudents Group  2024 (RAD)

Comprehensive
Reading and
Writing-arl
literac skills
are the uilding
locks for
future
educational
success for all
students.
Research/
evidence ased
strategies for
reading and
writing
instruction are
implemented
on a dail asis.
These
strategies
range from
phonics

Adopt a research
ased
supplemental
program for
reading
instruction for
nglish Language
Arts in grades K-2

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

instruction to
comprehension
in reading to
sentence
formation and
word choice to
applications for
essa writing
such as a Text
Dependent
Analsis (TDA).



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to 75%

proficient and advanced students for All tudents Group  2024 (RAD)

Comprehensive
Reading and
Writing-arl
literac skills
are the uilding
locks for
future
educational
success for all
students.
Research/
evidence ased
strategies for
reading and
writing
instruction are
implemented
on a dail asis.
These
strategies
range from
phonics

TDA K-2
ootcamp

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

instruction to
comprehension
in reading to
sentence
formation and
word choice to
applications for
essa writing
such as a Text
Dependent
Analsis (TDA).



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to 75%

proficient and advanced students for All tudents Group  2024 (RAD)

Comprehensive
Reading and
Writing-arl
literac skills
are the uilding
locks for
future
educational
success for all
students.
Research/
evidence ased
strategies for
reading and
writing
instruction are
implemented
on a dail asis.
These
strategies
range from
phonics

Increase
knowledge ase
of TDA's and
implementation
for grades k-2

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

instruction to
comprehension
in reading to
sentence
formation and
word choice to
applications for
essa writing
such as a Text
Dependent
Analsis (TDA).



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to 75%

proficient and advanced students for All tudents Group  2024 (RAD)

Comprehensive
Reading and
Writing-arl
literac skills
are the uilding
locks for
future
educational
success for all
students.
Research/
evidence ased
strategies for
reading and
writing
instruction are
implemented
on a dail asis.
These
strategies
range from
phonics

I-read
implementation at
the Kindergarten
level, grades 4-8

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

instruction to
comprehension
in reading to
sentence
formation and
word choice to
applications for
essa writing
such as a Text
Dependent
Analsis (TDA).



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to 75%

proficient and advanced students for All tudents Group  2024 (RAD)

Comprehensive
Reading and
Writing-arl
literac skills
are the uilding
locks for
future
educational
success for all
students.
Research/
evidence ased
strategies for
reading and
writing
instruction are
implemented
on a dail asis.
These
strategies
range from
phonics

TDA Refresher (
grades 3-12)

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

instruction to
comprehension
in reading to
sentence
formation and
word choice to
applications for
essa writing
such as a Text
Dependent
Analsis (TDA).





COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Positive Action Program

(The 7 Mindsets) - The 7

Mindsets are ased on

a 3-ear stud resulting

in the writing of the 7

Mindsets ook and the

development of an

online ocial and

motional solution for

elementar, middle,

and high school

students. The 7

Mindsets have een

designed to promote

self-awareness, self-

management, social

awareness, relationship

skills, and responsile

decision making in

students

(https://7mindsets.com/)

xpanding the
ocial motional
Learning Program
to e
implemented
district wide.

09/01/2020
-
06/30/2024





COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Positive Action Program

(The 7 Mindsets) - The 7

Mindsets are ased on

a 3-ear stud resulting

in the writing of the 7

Mindsets ook and the

development of an

online ocial and

motional solution for

elementar, middle,

and high school

students. The 7

Mindsets have een

designed to promote

self-awareness, self-

management, social

awareness, relationship

skills, and responsile

decision making in

students

(https://7mindsets.com/)

Review of district
policies of
attendance and
tardiness for in
person instruction
and virtual
learning .

09/01/2020
-
06/30/2024





COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Positive Action Program

(The 7 Mindsets) - The 7

Mindsets are ased on

a 3-ear stud resulting

in the writing of the 7

Mindsets ook and the

development of an

online ocial and

motional solution for

elementar, middle,

and high school

students. The 7

Mindsets have een

designed to promote

self-awareness, self-

management, social

awareness, relationship

skills, and responsile

decision making in

students

(https://7mindsets.com/)

taff Professional
Learning
Communit ook
Clus

09/01/2020
-
01/01/0001





COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Positive Action Program

(The 7 Mindsets) - The 7

Mindsets are ased on

a 3-ear stud resulting

in the writing of the 7

Mindsets ook and the

development of an

online ocial and

motional solution for

elementar, middle,

and high school

students. The 7

Mindsets have een

designed to promote

self-awareness, self-

management, social

awareness, relationship

skills, and responsile

decision making in

students

(https://7mindsets.com/)

Implementing
uilding Level
Incentives for
tudent
Attendance

09/01/2020
-
06/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of 62% to

83% dail attendance for the All tudent Group  2024. (ATTND )

Truanc

Prevention

Program -

Programs

and

activities

designed to

improve the

overall

school

environment

have proven

to e

effective in

truanc

prevention.

Children are

less likel to

avoid school

if the feel

safe,

Truanc
Prevention
Program -
Programs and
activities
designed to
improve the
overall school
environment have
proven to e
effective in
truanc
prevention.
Children are less
likel to avoid
school if the feel
safe, comfortale,
cared for, and
engaged in
productive and
rewarding
activities (National

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

comfortale,

cared for,

and

engaged in

productive

and

rewarding

activities

(National

Center for

Mental

Health

Promotion

and Youth

Violence

Prevention)

Center for Mental
Health Promotion
and Youth
Violence
Prevention)



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of 62% to

83% dail attendance for the All tudent Group  2024. (ATTND )

Truanc

Prevention

Program -

Programs

and

activities

designed to

improve the

overall

school

environment

have proven

to e

effective in

truanc

prevention.

Children are

less likel to

avoid school

if the feel

safe,

Continuation of
District ack pack
Program

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

comfortale,

cared for,

and

engaged in

productive

and

rewarding

activities

(National

Center for

Mental

Health

Promotion

and Youth

Violence

Prevention)



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of 62% to

83% dail attendance for the All tudent Group  2024. (ATTND )

Truanc

Prevention

Program -

Programs

and

activities

designed to

improve the

overall

school

environment

have proven

to e

effective in

truanc

prevention.

Children are

less likel to

avoid school

if the feel

safe,

Continuation of
Communit
ligiiilit
Provision Lunch
program (CP)

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

comfortale,

cared for,

and

engaged in

productive

and

rewarding

activities

(National

Center for

Mental

Health

Promotion

and Youth

Violence

Prevention)



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Career Readiness: hamokin Area chool District will complete the Career Readiness

program requirements to increase from an average of 89% completed to 95%

completed for all students  2024.. (MPLOY)

Career

Academies -

Career

academies

are a

schools-

within-a-

school

model that

provide

programs in

specific

career paths.

Components

of the

program

include

smaller

learning

communities

and

Continuation of
mart Futures K-12
platform

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

partnerships

with local

usinesses.

Career

Academies

offer

curricula of

occupation

themes,

including

usiness

and finance,

technolog,

health

occupations,

pulic

service, and

travel and

tourism.



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Career Readiness: hamokin Area chool District will complete the Career Readiness

program requirements to increase from an average of 89% completed to 95%

completed for all students  2024.. (MPLOY)

Career

Academies -

Career

academies

are a

schools-

within-a-

school

model that

provide

programs in

specific

career paths.

Components

of the

program

include

smaller

learning

communities

and

Career Graduation
Requirements

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

partnerships

with local

usinesses.

Career

Academies

offer

curricula of

occupation

themes,

including

usiness

and finance,

technolog,

health

occupations,

pulic

service, and

travel and

tourism.



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Career Readiness: hamokin Area chool District will complete the Career Readiness

program requirements to increase from an average of 89% completed to 95%

completed for all students  2024.. (MPLOY)

Career

Academies -

Career

academies

are a

schools-

within-a-

school

model that

provide

programs in

specific

career paths.

Components

of the

program

include

smaller

learning

communities

and

Continuation of
teacher in the
workplace
program

09/01/2020
-
06/03/2024



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

partnerships

with local

usinesses.

Career

Academies

offer

curricula of

occupation

themes,

including

usiness

and finance,

technolog,

health

occupations,

pulic

service, and

travel and

tourism.



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Career Readiness: hamokin Area chool District will complete the Career Readiness

program requirements to increase from an average of 89% completed to 95%

completed for all students  2024.. (MPLOY)

Career

Academies -

Career

academies

are a

schools-

within-a-

school

model that

provide

programs in

specific

career paths.

Components

of the

program

include

smaller

learning

communities

and

Career Fair Grades
7-12

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

partnerships

with local

usinesses.

Career

Academies

offer

curricula of

occupation

themes,

including

usiness

and finance,

technolog,

health

occupations,

pulic

service, and

travel and

tourism.



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to 75%

proficient and advanced students for All tudents Group  2024 (RAD)

Comprehensive

Reading and

Writing-arl

literac skills

are the uilding

locks for

future

educational

success for all

students.

Research/

evidence ased

strategies for

reading and

writing

instruction are

implemented

on a dail asis.

These

strategies

range from

Continuation of
Full Da
Kindergarten

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

phonics

instruction to

comprehension

in reading to

sentence

formation and

word choice to

applications for

essa writing

such as a Text

Dependent

Analsis (TDA).



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to 75%

proficient and advanced students for All tudents Group  2024 (RAD)

Comprehensive

Reading and

Writing-arl

literac skills

are the uilding

locks for

future

educational

success for all

students.

Research/

evidence ased

strategies for

reading and

writing

instruction are

implemented

on a dail asis.

These

strategies

range from

Adopt a research
ased
supplemental
program for
reading
instruction for
nglish Language
Arts in grades K-2

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

phonics

instruction to

comprehension

in reading to

sentence

formation and

word choice to

applications for

essa writing

such as a Text

Dependent

Analsis (TDA).



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to 75%

proficient and advanced students for All tudents Group  2024 (RAD)

Comprehensive

Reading and

Writing-arl

literac skills

are the uilding

locks for

future

educational

success for all

students.

Research/

evidence ased

strategies for

reading and

writing

instruction are

implemented

on a dail asis.

These

strategies

range from

I-read
implementation at
the Kindergarten
level, grades 4-8

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

phonics

instruction to

comprehension

in reading to

sentence

formation and

word choice to

applications for

essa writing

such as a Text

Dependent

Analsis (TDA).



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to 75%

proficient and advanced students for All tudents Group  2024 (RAD)

Comprehensive

Reading and

Writing-arl

literac skills

are the uilding

locks for

future

educational

success for all

students.

Research/

evidence ased

strategies for

reading and

writing

instruction are

implemented

on a dail asis.

These

strategies

range from

Curriculum
alignment with PA
standards and
lile content
areas in LA
Grades 9-12

09/01/2020
-
06/30/2024



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

phonics

instruction to

comprehension

in reading to

sentence

formation and

word choice to

applications for

essa writing

such as a Text

Dependent

Analsis (TDA).



chool oard Minutes or Affirmation tatement

uperintendent/Chief xecutive Officer

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was placed for pulic inspection and

comment in the LA o ces and in the nearest pulic lirar efore the next regularl scheduled meeting of the oard and for a minimum or

28 das prior to approval  the oard or governing od and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

lementar - All Mathematics/Algera assessed student groups
scored aove the tatewide Growth core and exceeded the
tatewide Growth tandard.

Intermediate - All Career tandards enchmark assessed student
groups met and exceeded the tatewide 2030 Goal.

Middle chool - The All tudent Group students assessed in
Mathematics/Algera met the Annual Academic Growth
xpectations (PVAA)

High chool - All Mathematics/Algera and nglish Language
Arts/Literature assessed student groups scored aove the
tatewide Growth core and exceeded the tatewide Growth
tandard.

High chool/lementar - All cience/iolog assessed student
groups scored aove the tatewide Growth core and exceeded
the tatewide Growth tandard.

Career tandards enchmark-The Intermediate chool met and
exceeded the tatewide 2030 Goal  0.7%

High chool Graduation Rate-The High chool Four-Year Cohort

Challenges

K-12 Attendance

Career tandards enchmark-The Middle chool did not met the
tatewide 2030 Goal

lementar chool is elow the tatewide Average  10.7% in
Proficient or Advanced on nglish Language Arts/Literature
Pennslvania tate Assessments.

lementar chool is elow the tatewide Average  8 in
Meeting Annual Academic Growth xpectations (PVAA) on
nglish Language Arts/Literature Pennslvania tate
Assessments.

Intermediate chool is elow the tatewide Average  15.3% in
Proficient or Advanced on nglish Language Arts/Literature
Pennslvania tate Assessments.

Intermediate chool is elow the tatewide Average  25 in
Meeting Annual Academic Growth xpectations (PVAA) on
nglish Language Arts/Literature Pennslvania tate
Assessments.

lementar chool is elow the tatewide Average  8.8% in



trengths Challenges

met the interim goal/improvement target; except tudents with
Disailities.

High chool is Aove the tatewide Average  5.8% in Proficient
or Advanced on nglish Language Arts/Literature Pennslvania
tate Assessments.

lementar chool is Aove the tatewide Average  1.7 in
Meeting Annual Academic Growth xpectations (PVAA) on
Mathematics/Algera Pennslvania tate Assessments

Middle chool met the tatewide Growth tandard of 70 in
Meeting Annual Academic Growth xpectations (PVAA) on
Mathematics/Algera Pennslvania tate Assessments.

High chool is Aove the tatewide Average  4 in Meeting
Annual Academic Growth xpectations (PVAA) on
Mathematics/Algera Pennslvania tate Assessments.

High chool is Aove the tatewide Average  11% in Proficient
or Advanced on Mathematics/Algera Pennslvania tate
Assessments.

lementar chool is Aove the tatewide Average  3.5% in
Proficient or Advanced on cience/iolog Pennslvania tate
Assessments.

High chool is exceeded the tatewide 2030 Goal  30 in

Proficient or Advanced on Mathematics/Algera Pennslvania
tate Assessments.

Intermediate chool is elow the tatewide Average  14.3% in
Proficient or Advanced on Mathematics/Algera Pennslvania
tate Assessments.

Intermediate chool is elow the tatewide Average  14 in
Meeting Annual Academic Growth xpectations (PVAA) on
Mathematics/Algera Pennslvania tate Assessments.

Middle chool is elow the tatewide Average  24.9% in
Proficient or Advanced on Mathematics/Algera Pennslvania
tate Assessments.

Middle chool is elow the tatewide Average  22.2% in
Proficient or Advanced on cience/iolog Pennslvania tate
Assessments.

Middle chool is elow the tatewide Average  20.1 in Meeting
Annual Academic Growth xpectations (PVAA) on
cience/iolog Pennslvania tate Assessments.

High chool is elow the tatewide Average  10.4% in
Proficient or Advanced on cience/iolog Pennslvania tate
Assessments.

stalish and maintain a focused sstem for continuous



trengths Challenges

Meeting Annual Academic Growth xpectations (PVAA) in
cience/iolog.

Foster a vision and culture of high expectations for success for all
students, educators, and families

nsure effective, standards-aligned curriculum and assessment

upport schools in implementing evidence-ased instructional
strategies and programs to ensure all students have access to
rigorous, standards-aligned instruction

lementar and Intermediate IP tudents met the tandard for
PA Academic Growth in Math, LA, and cience.

Intermediate chool tudents with Disailities were Aove the
tatewide Average in Career Readiness.

High chool conomicall Disadvantaged tudents met the
tandard for PA Academic Growth in LA, Math, and cience.

High chool conomicall Disadvantaged tudents scored Aove
the tatewide Average in Math, LA, and Career Readiness.

improvement and ensure organizational coherence

support schools in implementing evidence-ased instructional
strategies and programs to ensure all students have access to
rigorous, standards-aligned instruction

coordinate and monitor supports aligned with students’ and
families’ needs

K-8 Grade Levels did not meet tatewide Goal Interim Target.

Middle chool IP tudents did not meet the tandard for PA
Academic Growth in LA or Math.

K-8 (87.3%) scored asic or elow asic on the pring 2019 LA
PA. K-8 (91.8%) scored asic or elow asic on the pring.K-8
(61.6%) scored asic or elow asic on the pring 2019 LA PA.
K-8 (78.9%) scored asic or elow asic on the pring 2019 Math
PA. 2019 Math PA.

K-8 Grade Levels did not meet tatewide Goal Interim Target.

lementar, Intermediate, and Middle chool tudents did not
meet the tandard for PA Academic Growth in LA or Math.
Middle chool tudents did not meet the tandard for PA
Academic Growth in cience.

nglish Language Arts- elow the state wide average



Most Notale Oservations/Patterns

Note: The attendance was impacted  the pandemic 2020 (school closing) where students were on virtual learning platforms.

Challenges Discussion Point Priorit for Planning

K-12 Attendance Fixed Mindset of the Communit; tudents are worried aout asic needs
instead of academics; generational povert; and of value in education.

Career tandards enchmark-The
Middle chool did not met the
tatewide 2030 Goal

Alternative ducation did not focus on Career Readiness; ehavioral needs
outweighed the Career Readiness requirements; stematic reakdown of
Communication.

lementar, Intermediate, and
Middle chool tudents did not
meet the tandard for PA
Academic Growth in LA or Math.
Middle chool tudents did not
meet the tandard for PA
Academic Growth in cience.

Focusing on the LA portion of this need ecause LA is the root cause of not
meeting the other suject area growth. Disailities and conomic Disadvantages
are contriuting to the lower ailit levels of students entering the school
district. ocial motional and ehavioral issues are detrimental to the learning
process and student growth. There needs to e more differentiated instruction.
Chronic asences accumulate to whole ears of instruction eing missed 
students.



ADDNDUM : ACTION PLAN

Action Plan: Positive Action Program (The 7 Mindsets) - The 7 Mindsets are ased on a 3-ear stud resulting in the writing of the 7

Mindsets ook and the development of an online ocial and motional solution for elementar, middle, and high school students. The 7

Mindsets have een designed to promote self-awareness, self-management, social awareness, relationship skills, and responsile

decision making in students (https://7mindsets.com/)

Action teps Anticipated tart/Completion Date

xpanding the ocial motional Learning Program to
e implemented district wide.

09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

K-12 data analsis of attendance reports  grade level
,Act 48 Credits for ook Clu Completion, K-12 chool
Climate urves for taff, tudents, Parents, and
Communit

A more positive school environment and increased student attendance,
Promoting increased awareness  staff of research on L topics, uilding
positive relationships etween students and staff

Material/Resources/upports Needed PD tep Comm tep

L online curriculum resources for teaches, students and families es es



Action teps Anticipated tart/Completion Date

Review of district policies of attendance and tardiness
for in person instruction and virtual learning .

09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

K-12 data analsis of attendance reports  grade level
,Act 48 Credits for ook Clu Completion, K-12 chool
Climate urves for taff, tudents, Parents, and
Communit

A more positive school environment and increased student attendance,
Promoting increased awareness  staff of research on L topics, uilding
positive relationships etween students and staff

Material/Resources/upports Needed PD tep Comm tep

tudent Information stem, Attendance Personnel no es



Action teps Anticipated tart/Completion Date

taff Professional Learning Communit ook Clus 09/01/2020 - 01/01/0001

Monitoring/valuation Anticipated Output

K-12 data analsis of attendance reports  grade level
,Act 48 Credits for ook Clu Completion, K-12 chool
Climate urves for taff, tudents, Parents, and
Communit

A more positive school environment and increased student attendance,
Promoting increased awareness  staff of research on L topics, uilding
positive relationships etween students and staff

Material/Resources/upports Needed PD tep Comm tep

Google Classroom, Professional L uject ooks es es



Action teps Anticipated tart/Completion Date

Implementing uilding Level Incentives for tudent
Attendance

09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

K-12 data analsis of attendance reports  grade level
,Act 48 Credits for ook Clu Completion, K-12 chool
Climate urves for taff, tudents, Parents, and
Communit

A more positive school environment and increased student attendance,
Promoting increased awareness  staff of research on L topics, uilding
positive relationships etween students and staff

Material/Resources/upports Needed PD tep Comm tep

uilding Appropriate Incentives no es

Action Plan: Truanc Prevention Program - Programs and activities designed to improve the overall school environment have proven to e

e ective in truanc prevention. Children are less likel to avoid school if the feel safe, comfortale, cared for, and engaged in productive

and rewarding activities (National Center for Mental Health Promotion and Youth Violence Prevention)



Action teps Anticipated tart/Completion Date

Truanc Prevention Program - Programs and activities
designed to improve the overall school environment
have proven to e effective in truanc prevention.
Children are less likel to avoid school if the feel
safe, comfortale, cared for, and engaged in
productive and rewarding activities (National Center
for Mental Health Promotion and Youth Violence
Prevention)

09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

Truanc Officers, Attendance monitoring, oftware, Parent Resources on Truanc no es



Action teps Anticipated tart/Completion Date

Continuation of District ack pack Program 09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

Communit ased funding no es

Action teps Anticipated tart/Completion Date

Continuation of Communit ligiiilit Provision
Lunch program (CP)

09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

Wesite, Parent notification no es



Action Plan: Career Academies - Career academies are a schools-within-a-school model that provide programs in speci c career paths.

Components of the program include smaller learning communities and partnerships with local usinesses. Career Academies o er

curricula of occupation themes, including usiness and  nance, technolog, health occupations, pulic service, and travel and tourism.

Action teps Anticipated tart/Completion Date

Continuation of mart Futures K-12 platform 09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

mart Futures Platform no es



Action teps Anticipated tart/Completion Date

Career Graduation Requirements 09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

Jo hadowing requirements paperwork etween sophomore and Junior ear no es

Action teps Anticipated tart/Completion Date

Continuation of teacher in the workplace program 09/01/2020 - 06/03/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed
PD
tep

Comm
tep

Teachers form relationships with memers of the communit in order for students to go out into the workplace for jo
shadowing

no es



Action teps Anticipated tart/Completion Date

Career Fair Grades 7-12 09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

Communit usinesses, Communit ProfessioNAL no es

Action Plan: Comprehensive Reading and Writing-arl literac skills are the uilding locks for future educational success for all

students. Research/ evidence ased strategies for reading and writing instruction are implemented on a dail asis. These strategies

range from phonics instruction to comprehension in reading to sentence formation and word choice to applications for essa writing such

as a Text Dependent Analsis (TDA).



Action teps Anticipated tart/Completion Date

Continuation of Full Da Kindergarten 09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

rigance results, Pre k counts assessments, speech and language screens, CP eligiiit no es



Action teps Anticipated tart/Completion Date

Adopt a research ased supplemental program for
reading instruction for nglish Language Arts in
grades K-2

09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

tructures supplemental literac program es es



Action teps Anticipated tart/Completion Date

TDA K-2 ootcamp 09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

CIU es no

Action teps Anticipated tart/Completion Date

Increase knowledge ase of TDA's and
implementation for grades k-2

09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

PD and district resources es no



Action teps Anticipated tart/Completion Date

I-read implementation at the Kindergarten level,
grades 4-8

09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

i read platform es es

Action teps Anticipated tart/Completion Date

TDA Refresher ( grades 3-12) 09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

PD Resources es no



Action teps Anticipated tart/Completion Date

Curriculum alignment with PA standards and lile
content areas in LA Grades 9-12

09/01/2020 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

PA tandards & ligile content, LA Reading Programs, A, Department meetings no es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Positive Action Program
(The 7 Mindsets) - The 7
Mindsets are ased on
a 3-ear stud resulting
in the writing of the 7
Mindsets ook and the
development of an
online ocial and
motional solution for
elementar, middle,
and high school
students. The 7
Mindsets have een
designed to promote
self-awareness, self-
management, social
awareness, relationship
skills, and responsile
decision making in
students
(https://7mindsets.com/)

xpanding the
ocial motional
Learning Program
to e
implemented
district wide.

09/01/2020
-
06/30/2024



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Positive Action Program
(The 7 Mindsets) - The 7
Mindsets are ased on
a 3-ear stud resulting
in the writing of the 7
Mindsets ook and the
development of an
online ocial and
motional solution for
elementar, middle,
and high school
students. The 7
Mindsets have een
designed to promote
self-awareness, self-
management, social
awareness, relationship
skills, and responsile
decision making in
students
(https://7mindsets.com/)

taff Professional
Learning
Communit ook
Clus

09/01/2020
- 01/01/0001

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Comprehensive
Reading and Writing-
arl literac skills are
the uilding locks for

Adopt a research
ased
supplemental
program for

09/01/2020
-
06/30/2024



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

future educational
success for all students.
Research/ evidence
ased strategies for
reading and writing
instruction are
implemented on a dail
asis. These strategies
range from phonics
instruction to
comprehension in
reading to sentence
formation and word
choice to applications
for essa writing such
as a Text Dependent
Analsis (TDA).

reading
instruction for
nglish Language
Arts in grades K-2

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Comprehensive
Reading and Writing-
arl literac skills are
the uilding locks for
future educational
success for all students.
Research/ evidence
ased strategies for

TDA K-2
ootcamp

09/01/2020
-
06/30/2024



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

reading and writing
instruction are
implemented on a dail
asis. These strategies
range from phonics
instruction to
comprehension in
reading to sentence
formation and word
choice to applications
for essa writing such
as a Text Dependent
Analsis (TDA).

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Comprehensive
Reading and Writing-
arl literac skills are
the uilding locks for
future educational
success for all students.
Research/ evidence
ased strategies for
reading and writing
instruction are
implemented on a dail
asis. These strategies

Increase
knowledge ase
of TDA's and
implementation
for grades k-2

09/01/2020
-
06/30/2024



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

range from phonics
instruction to
comprehension in
reading to sentence
formation and word
choice to applications
for essa writing such
as a Text Dependent
Analsis (TDA).

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Comprehensive
Reading and Writing-
arl literac skills are
the uilding locks for
future educational
success for all students.
Research/ evidence
ased strategies for
reading and writing
instruction are
implemented on a dail
asis. These strategies
range from phonics
instruction to
comprehension in
reading to sentence

I-read
implementation at
the Kindergarten
level, grades 4-8

09/01/2020
-
06/30/2024



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

formation and word
choice to applications
for essa writing such
as a Text Dependent
Analsis (TDA).

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Comprehensive
Reading and Writing-
arl literac skills are
the uilding locks for
future educational
success for all students.
Research/ evidence
ased strategies for
reading and writing
instruction are
implemented on a dail
asis. These strategies
range from phonics
instruction to
comprehension in
reading to sentence
formation and word
choice to applications
for essa writing such
as a Text Dependent

TDA Refresher (
grades 3-12)

09/01/2020
-
06/30/2024



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Analsis (TDA).

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

ocial motional Learning professional Learning
Communit

Professional taff ocial motional Learning Curriculum and
related

vidence of Learning Anticipated Timeframe Lead Person/Position

Implementation of even Mind sets and strategies provided 
professional learning communit

09/01/2020 - 06/30/2024 pecial ducation upervisor

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall Teaching Diverse Learners in an Inclusive etting



Professional Development tep Audience Topics of Prof. Dev

arl Learning trategies Professional taff k-2 Phonemic Awareness and Phonics instructions

vidence of Learning Anticipated Timeframe Lead Person/Position

Increase Acadience enchmark scores Fall to pring 09/01/2020 - 09/01/2020 Administration

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

Text Dependent Analsis nhancement Training Professional K-12 How to Implement TDA skills across all grade
levels

vidence of Learning Anticipated Timeframe Lead Person/Position

Increase in the qualit of TDA writing on PA" and
Kestones

09/01/2021 - 09/01/2024 Administration



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

Iread expansion, K, grades 4-8 Professional taff Reading and Math diagnostics, lesson assignments,
data reporting

vidence of Learning Anticipated Timeframe Lead Person/Position

Implementation of enchmark, data driven instruction 09/01/2020 - 09/01/2022 administrator/curriculum associate rep

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Positive Action Program
(The 7 Mindsets) - The 7
Mindsets are ased on
a 3-ear stud resulting
in the writing of the 7
Mindsets ook and the
development of an
online ocial and
motional solution for
elementar, middle,
and high school
students. The 7
Mindsets have een
designed to promote
self-awareness, self-
management, social
awareness, relationship
skills, and responsile
decision making in
students
(https://7mindsets.com/)

xpanding the
ocial motional
Learning Program
to e
implemented
district wide.

2020-09-
01 - 2024-
06-30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Positive Action Program
(The 7 Mindsets) - The 7
Mindsets are ased on
a 3-ear stud resulting
in the writing of the 7
Mindsets ook and the
development of an
online ocial and
motional solution for
elementar, middle,
and high school
students. The 7
Mindsets have een
designed to promote
self-awareness, self-
management, social
awareness, relationship
skills, and responsile
decision making in
students
(https://7mindsets.com/)

Review of district
policies of
attendance and
tardiness for in
person instruction
and virtual
learning .

2020-09-
01 - 2024-
06-30

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Positive Action Program
(The 7 Mindsets) - The 7

taff Professional
Learning

2020-09-
01 -



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Mindsets are ased on
a 3-ear stud resulting
in the writing of the 7
Mindsets ook and the
development of an
online ocial and
motional solution for
elementar, middle,
and high school
students. The 7
Mindsets have een
designed to promote
self-awareness, self-
management, social
awareness, relationship
skills, and responsile
decision making in
students
(https://7mindsets.com/)

Communit ook
Clus

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

Positive Action Program
(The 7 Mindsets) - The 7
Mindsets are ased on
a 3-ear stud resulting
in the writing of the 7
Mindsets ook and the

Implementing
uilding Level
Incentives for
tudent
Attendance

2020-09-
01 - 2024-
06-30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

development of an
online ocial and
motional solution for
elementar, middle,
and high school
students. The 7
Mindsets have een
designed to promote
self-awareness, self-
management, social
awareness, relationship
skills, and responsile
decision making in
students
(https://7mindsets.com/)

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Truanc Prevention
Program - Programs and
activities designed to
improve the overall
school environment
have proven to e
effective in truanc
prevention. Children
are less likel to avoid
school if the feel safe,

Truanc
Prevention
Program -
Programs and
activities
designed to
improve the
overall school
environment have
proven to e

2020-09-
01 - 2024-
06-30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

comfortale, cared for,
and engaged in
productive and
rewarding activities
(National Center for
Mental Health
Promotion and Youth
Violence Prevention)

effective in
truanc
prevention.
Children are less
likel to avoid
school if the feel
safe, comfortale,
cared for, and
engaged in
productive and
rewarding
activities (National
Center for Mental
Health Promotion
and Youth
Violence
Prevention)

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Truanc Prevention
Program - Programs and
activities designed to
improve the overall
school environment
have proven to e
effective in truanc
prevention. Children

Continuation of
District ack pack
Program

2020-09-
01 - 2024-
06-30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

are less likel to avoid
school if the feel safe,
comfortale, cared for,
and engaged in
productive and
rewarding activities
(National Center for
Mental Health
Promotion and Youth
Violence Prevention)

Attendance: hamokin Area chool District will increase from an average of

62% to 83% dail attendance for the All tudent Group  2024. (ATTND )

Truanc Prevention
Program - Programs and
activities designed to
improve the overall
school environment
have proven to e
effective in truanc
prevention. Children
are less likel to avoid
school if the feel safe,
comfortale, cared for,
and engaged in
productive and
rewarding activities
(National Center for

Continuation of
Communit
ligiiilit
Provision Lunch
program (CP)

2020-09-
01 - 2024-
06-30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Mental Health
Promotion and Youth
Violence Prevention)

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

Career Academies -
Career academies are a
schools-within-a-school
model that provide
programs in specific
career paths.
Components of the
program include
smaller learning
communities and
partnerships with local
usinesses. Career
Academies offer
curricula of occupation
themes, including
usiness and finance,
technolog, health
occupations, pulic
service, and travel and
tourism.

Continuation of
mart Futures K-12
platform

2020-09-
01 - 2024-
06-30

Career Readiness: hamokin Area chool District will complete the Career Career Academies - Career Graduation 2020-09-



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

Career academies are a
schools-within-a-school
model that provide
programs in specific
career paths.
Components of the
program include
smaller learning
communities and
partnerships with local
usinesses. Career
Academies offer
curricula of occupation
themes, including
usiness and finance,
technolog, health
occupations, pulic
service, and travel and
tourism.

Requirements 01 - 2024-
06-30

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

Career Academies -
Career academies are a
schools-within-a-school
model that provide
programs in specific
career paths.

Continuation of
teacher in the
workplace
program

2020-09-
01 - 2024-
06-03



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Components of the
program include
smaller learning
communities and
partnerships with local
usinesses. Career
Academies offer
curricula of occupation
themes, including
usiness and finance,
technolog, health
occupations, pulic
service, and travel and
tourism.

Career Readiness: hamokin Area chool District will complete the Career

Readiness program requirements to increase from an average of 89%

completed to 95% completed for all students  2024.. (MPLOY)

Career Academies -
Career academies are a
schools-within-a-school
model that provide
programs in specific
career paths.
Components of the
program include
smaller learning
communities and
partnerships with local

Career Fair Grades
7-12

2020-09-
01 - 2024-
06-30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

usinesses. Career
Academies offer
curricula of occupation
themes, including
usiness and finance,
technolog, health
occupations, pulic
service, and travel and
tourism.

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Comprehensive
Reading and Writing-
arl literac skills are
the uilding locks for
future educational
success for all students.
Research/ evidence
ased strategies for
reading and writing
instruction are
implemented on a dail
asis. These strategies
range from phonics
instruction to
comprehension in
reading to sentence

Continuation of
Full Da
Kindergarten

2020-09-
01 - 2024-
06-30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

formation and word
choice to applications
for essa writing such
as a Text Dependent
Analsis (TDA).

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Comprehensive
Reading and Writing-
arl literac skills are
the uilding locks for
future educational
success for all students.
Research/ evidence
ased strategies for
reading and writing
instruction are
implemented on a dail
asis. These strategies
range from phonics
instruction to
comprehension in
reading to sentence
formation and word
choice to applications
for essa writing such
as a Text Dependent

Adopt a research
ased
supplemental
program for
reading
instruction for
nglish Language
Arts in grades K-2

2020-09-
01 - 2024-
06-30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Analsis (TDA).

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

75% proficient and advanced students for All tudents Group  2024

(RAD)

Comprehensive
Reading and Writing-
arl literac skills are
the uilding locks for
future educational
success for all students.
Research/ evidence
ased strategies for
reading and writing
instruction are
implemented on a dail
asis. These strategies
range from phonics
instruction to
comprehension in
reading to sentence
formation and word
choice to applications
for essa writing such
as a Text Dependent
Analsis (TDA).

I-read
implementation at
the Kindergarten
level, grades 4-8

2020-09-
01 - 2024-
06-30

nglish Language Arts: hamokin Area chool District will increase LA

achievement from an average of 54% proficient and advanced students to

Comprehensive
Reading and Writing-

Curriculum
alignment with PA

2020-09-
01 - 2024-



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

75% proficient and advanced students for All tudents Group  2024

(RAD)

arl literac skills are
the uilding locks for
future educational
success for all students.
Research/ evidence
ased strategies for
reading and writing
instruction are
implemented on a dail
asis. These strategies
range from phonics
instruction to
comprehension in
reading to sentence
formation and word
choice to applications
for essa writing such
as a Text Dependent
Analsis (TDA).

standards and
lile content
areas in LA
Grades 9-12

06-30

COMMUNICATION PLAN



Communication tep Audience Topics/Message of Communication

7 Mindset Communit Teachers, students, parent and
guardians

even mind sets

Anticipated Timeframe Frequenc Deliver Method

09/01/2020 - 09/01/2023 Quarterl Posting on district wesite
Other
log
log

Lead Person/Position

herr Glosek,pecial ducation supervisor

Communication tep Audience Topics/Message of Communication

Truanc Prevention Parents, students, teachers, and
guardians

How truanc works Truanc Laws Truanc
Consequences Truanc upports (non LA
agencies)



Anticipated Timeframe Frequenc Deliver Method

09/21/2020 - 06/30/2023 Posted Yearl, and reposted as revision
are made

Posting on district wesite
log

Lead Person/Position

uidling Administrators

Communication tep Audience Topics/Message of Communication

Career Awareness ducation (339 Plan) tudents, parents, and
guardians

Increase awarenes of tpes of careers and their
requirements for education or aquisition of jo skills
ducate students aout realit of workforce, internships,
salaries, resumes, wages, and interview process

Anticipated Timeframe Frequenc Deliver Method

09/01/2020 - 06/30/2023 Under curriculum it is posted and
updated once a calendar ear

Posting on district wesite

Lead Person/Position

Guidance Couselors





ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


